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Dated: 06.09.2017

Action Plan for development of Model Mandis under (e-NAM)

Dear

As aware, Department of Agriculture, Cooperation and Farmers’
Welfare (DAC&FW), Government of India is implementing National Agriculture
Market (e-NAM) which is a pan India electronic trading portal, networking
the existing APMCs and other market yards to create a unified national
market for agricultural commodities. As on date, 455 APMCs are integrated
with e-NAM portal across 13 States.

In order to achieve the desired objectives of the National Agriculture
Market, an Action Plan for development of model mandis under e-NAM has
been prepared as enclosed and being forwarded to you, with request to
circulate it to the integrated e-NAM mandis to implement the same in their
mandis. The action plan includes major components of electronic marketing,
requirement of infrastructure, step by step standard process flow, activity &
progress indicator and monitoring framework.

Further to inform that the key to the success of e-NAM lies in
transforming the physical trade to electronic trade, so that farmers are able to
reap the benefits of the scheme in true sense. The enclosed Action Plan would
definitely help you in developing the Model Mandis which may be showcased
as a model and may further be scaled up to all e-NAM mandis of your State
for achieving the desired results of the scheme.

Thanking vou,

Yours sincerely,

Sd/-

(Sumanta Chaudhuri)

To
Principal Secretary, Secretary(Agri),...............
(As per list attached)

Small Farmers' Agribusiness Consortium
(Society sponsored by Dept. of Agriculture and Cooperation, Govt. of India)
5" Floor, NCUI Auditorium, August Kranti Marg, Hauz Khas, New Delhi- 110016
Tel: 91-11-41060075, 26966017, 26966037, Fax: 91-11-26862367
Email: sfac@nic.in, Web: www.sfacindia.com



Copy to:

1. Joint Secretary (Marketing), DAC&FW, Krishi Bhavan, New Delhi: for kind
information

2. Sh. Dushyant Tyagi, Strategic Partner, M/s NFCL: for information and
necessary action. \

(Sumanta Chaudhuri)




& List of Principal Secretary, Secretary(Agri)...... addressed to 13 States

1. Shri Sanjay Prasad,
Secretary (Agri, Coop & Marketing)
Government of Gujarat,
New Sachivalaya Complex,
Block No. 5, First Floor,
Gandhi Nagar,
Gujarat -382010.

2. Shri Budithi Rajasekhar,
Secretary (Marketing),
Govt. of Andhra Pradesh,
A.P. Secretariat, Velgapudi,
Guntur District,
Hyderabad (A.P.) - 522503

3. Shri Anup Kumar Srivastava,
Secretary (Agri),
Government of Chhattisgarh,
Department of Agriculture,
Mahanadi Bhavan, Mantralaya,
New Raipur-492002,
Chhattisgarh

4. Mr. Abhilaksh Likhi,
Principal Secretary (Agriculture),
Government of Haryana, Haryana Civil Secretariat,
Room No. 30, 9th Floor , Sector -1,
Chandigarh

a

. Mr. Arvind Mehta,
Additional Chief Secretary(Agri),
Government of Himachal Pradesh
Himachal Pradesh Secretrait, Room No. A-320
Shimla-171002.

6. Mrs. Pooja Singhal,
Secretary (Agriculture/Horticulturc),
Government of Jharkhand,
Department of Agriculture,
Jharkhand Mantralaya,
Nepal House, Doranda,
Ranchi - 834002

7. Shri Rajesh Rajora,
Principal Secretary(Agri),
Government of Madhya Pradesh,
Mantralaya, Ballabh Bhavan,
Bhopal.




8. Shri Bijay Kumar,
Principal Secretary(Agri & Hort),
Government of Maharashtra,
Sth floor, Room No. 509, Annexe Building,
Agriculture Department,
Mantralaya,
Mumbai-462004.

9. Shri Manoj Ahuja,
Principal Secretary(Agri),
Farmers Empowerment Department,
Government of Odisha,
Odisha Secretariat, Rajeev Bhavan,
Bhubaneswar- 751001

10. Ms. Neel Kamal Darbari,
Principal Secretary (Hort. & Agri.)
Govt. of Rajasthan,

45, Secretariat,
Jaipur-302005

11. Shri C. Parthasarathi,
APC & Secretary (Agriculture),
Govt. of Telangana,
1st Floor, Room No. 270, D-Block,
Telangana Secretariat,
Hyderabad- 500 022.

12. Shri Rajneesh Gupta,
Principal Secretary,
Government of Uttar Pradesh,
30, Navin Sacheev Bhavan,
Uttar Pradesh,
Lucknow-226010.

13. Shri D.Senthil Pandiyan,
Principal Secretary (Agri.),
Government of Uttarakhand,
Uttarakhand Sachivalaya, Subhash Marg,
Dehradun,
Uttarakhand.




® Action Plan for Development of Model Mandis under National Agriculture Market

In order to assist the States in strengthening the working of ¢-NAM, it bas been decided that
State shall develop Model Mandis in each State for e-NAM operation. These mandis shall have
all nccessary physical (boundary, exit & entry gate) infrastructures, including electronic

weighing  bridge. internet lease line, assaving facilities, manpower and other requisite
infrastructure {(enclosed annexure 11) for online bidding and payment operations in the mandis,
GOl has also deputed the Mentor for end to end monitoring and mentoring of these mandis to

take this initiative forward.

The mandis selected for development of modal mandis will have following operational

modalities, which have been envisaged under National Agriculture Market (NAM):-

#) Farmers and other Users Registration Desk:-
Dedicated Registration Desks are to be arranged by the mandis for registration of users.
Real time online bidding and electronic settlement process mandatorily requires complete
registration details (Personal details. valid identity proof, availability of mobile number
and bank account details) of Farmers’, Traders, Commission Agents, Mandis and other

stakcholders.

b) Real time online bidding:-
Real-time online bidding includes e-auction and automated post auction process like
weighing, invoicing. market fee collection. accounting, payment of sale proceeds directly

to farmers.

¢) Trading of commaodities based on quality testing:-

Assaying / Quality testing is an ecssential requirement for inter-mandi and inter-state

trading of commodities on e-NAM portal. While tradable parameters of 69 commoditics:

have been prepared & uploaded on the NAM portal, assaying laboratories arc yet to be

fully developed and made functional. States are requested (o give priority on setting up of

assaying laboratories in e-NAM mandis. Trading of commodities based on quality testing

report is one of the pre-requisites to facilitate inter-mandi and inter-state trade.
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Setting up of quality assaying and grading infrastructure in the States. including
manpower requirements for operating a lab on a regular basis:

Adcquate manpower (data entry operators) needs to be deployed in the mandis
for routine operations;

Primary mfrastructure and desired speed of internet must be available for smooth
operations;

Beneticiary account details of all the users in the APMC is required to promote
online payment

The standard process flow needs to be lollowed by each model mandi as annexed

in annexure 1.

b) Actions to SP:

SP has to ensure that following requirements should be made available well in time

for developing the model mandis.
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State Coordinator shall make frequent visits to the model mandi/s for assessment
of the infrastructure available and will report actual status of infrastructure
available in the mandis to SFAC / DAC&FW as per annexure [ by 30"
September, 2017.

SP has to ensure that training and capacity building programme should be
conducted on priority in the model mandis by 30" September, 2017.

SP has to ensure that real time online trade / e-auction shall be conducted in the
mandis.

Mandi Analyst has to ensure that actual arrival data of the mandi is to be captured
in the system for calculating actual arrival vs. trade on e-NAM portal.

SP will develop svstem generated MIS | and L report in the ¢-NAM portal and
will send the weekly report to the mail ID"s of respective offices of SFAC /

DAC&FW automatically at the end of the day.

¢) Specific indicator for assessment of working of model mandis: Following are the

criteria for the assessment of the progress of model mandis.

1. Registration of Farmers on e-NAM portal

a) Average No. of Farmers visited the Mandi for sclling the produce during the

month

S




0 ) Targets to be achieved in the model mandis:-

a) 100% arnval needs to be captured in the model mandis.
by All the major commodities of the mandis should be traded on the NAM
portal and at least 30% of total volume of the cormmodities should be traded

on the e-NAM portal. | |

| !

¢) Quality assaying based informed bidding should be conducted at least in |
10% of total lot traded on the e-NAM portal.

d) At least, 10 % payments of the online trade should be made through online

|
payment process. \




‘ Annexure 11

i Monthly MIS report to be prepared for assessment of progress report of the model mandis:
i

MIS — 11 i
! District | Mandi Average  No. of Number of Farmers | Percentage ol | Number of Percentage !
: Farmers  visited the registered  on  e-  registered Farmers traded of Farmers |
Mandi for selling the  NAM out of total = Farmers vs. on ¢-NAM out of | traded on ¢4
produce during the  Farmer visited the TFarmers total Farmer, NAM port-+
month ‘ mandi during the  visited the visited the mandi | out of total |
month - mandi during the month | Farmers |

3 visited the
- mandi |
| i

MIS - 11 ‘

Dist - Mandi Total number | Number of | Percentage | Total Total Number of = Percentagel
rict of commoditics | major of number of | number | traders ol
| : proposed by | commodities commoditi | licensee of who. have registered
APMC for | traded on c¢-|cs traded | traders in | traders participate = traders wh
trade  on e | NAM out of | on'e-NAM | the mandi | registere | d in trade participau-i
NAM, as per | commodities d on e- | one-NAM | in trade
DPR | notified | NAM

MIS -1V

|
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|| District ~Mandi | Total arrival in Total quantity | Total Online Total No. | Total
| mandi (Qt) traded on e¢- value payment  of lots | of
i‘ NAM out of traded on | made traded  on | assayex
| total arrival of | e-NAM through  e-NAM before
|‘ the mandi (Qt) | out of total | the portal portal trading yj
1 arrival  of | (Rs. in e-NAM
i the mandi | crore) portal
; | RseinCo) | —
|
l
|




@ > Bidding should be allowed till a fixed period of time (say up to 1:45 pm), after which the
NAM portal will not except any more bids on that day

P Results of the bidding will be declared at 2pm or any other time decided in the local APMC and
the winning bid will be visible to all users.

5. Weighing and Delivery & Settlement

| » Farmer’s produce to be weighed at designated weighing centers post execution of trade. This
| information is updated in the NAM portal and linked to the lot number of the produce by the
farmer or the commission agent.

|
|
|
|
[

P If electronic weighting machine exists, the entries should dircetly feed into the NAM web
| portal from the clectronic machine

> Once the trade has been confirmed, NAM platform shall gencrate a primary invoice
automatically. The invoice shall be sent to the winning bidder on email and sms. |

P The winning bidder will have to deposit the amount as calculated by the NAM portal. This
amount will include APMC transaction charges. commission agent fecs. loading / unloading
charges etc.

» Winning bidder will be able to deposit the amount online using NEFT or online payment |
gateway provided on the NAM portal. ‘ \
|
|
\

» Once the funds arc received by NAM. a confirmation message is sent to the Commission
i Agent and the Farmer,

» Depending on the terms of delivery, the winning bidder can take the delivery of goods at the
APMC market or the commission agent /seller will dispatch the goods through a registered
ransporter through pay basis (to be paid by the buyer). ‘

|
P Funds due 1o be paid to the Commission Agent and Seller (Farmer) will be transferred to their

respective bank accounts after acceptance of delivery by the buyer within 1 business day by the
bank operating the NAM account.

6. Exit Gate

‘ > When a lot (whether sold or unsold) is carried out ol the APMC market, APMC ofticial at the
!; LExit gate will make a note of it in the NAM portal.




